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CARPE DIEM GLOBAL 
PARTNERS

Helping Leaders deliver on their 
Human Capital Strategies.

I n today’s highly competitive job market, having access 
to the right leadership can give businesses a signif icant 
competitive advantage. However, the hiring process 
can be time-consuming and resource-intensive, 
whereas making a bad hire can be costly in terms of 

time, money, and productivity. Given these market dynamics, 
businesses have increasingly valued a leadership advisory f irm 
that can help execute their human capital strategy and hence 
business objectives. 

Enter Carpe Diem Global Partners—a bespoke, 5-year-old, 
performance-based leadership advisory f irm providing Leadership 
Acquisition, Leadership Development and Organizational 
Advisory Services. 

The f irm’s ethos is to deeply understand a client’s business, 
marketplace, operating model, people and culture then leverage 
that knowledge across a range of adjacent leadership services for 
stronger, faster outcomes for the client. To accomplish that, the 
f irm amassed a team of former operating executives acting as 
trusted advisors backed by some very cool innovations. In surveys 
from its Net Promoter Score, Clients consistently refer to the 
f irm as truly differentiated and innovative against the broader 
marketplace.  

When it comes to retained search, Carpe Diem Global 
Partners is driven by a mission to reimagine the end-to-
end experience clients and candidates have with executive 
search f irms. The company drives a strong link between 
acquisition, retention and development using a six-sigma 
approach to all its services, including retained search.   

Innovation #1 – Quality AND Speed – The Cost 
of  Open Leadership Roles
Using a proprietary process in retained search, the f irm helps 
clients resolve complex issues quickly align on the key criteria for 
a role, provides 100% transparency end to end in its delivery, then 
offers guarantees on its quality AND speed – a f irst of its kind 
innovation in the retained search industry. 

“We are not a recruiting f irm and don’t hire recruiters to 
lead executive search engagements or leadership development 
services. Our partners are former business leaders, subject matter 
experts,  personally driving the solution focused on strategic 
talent initiatives for Board, C-suite, and VP level roles,” says Jeff 
DeFazio, Managing Partner at Carpe Diem Global Partners. As a 
former 3x CEO, DeFazio was both a client and candidate dozens 
of times.  “All of our partners arrive here with 20+ years of business 
and functional operating experience as an executive. They lead 
the engagements end to end.” The result is greater thought 
partnership, more creativity, valuable insights throughout the life 
of an engagement. 

Carpe Diem Global Partners is typically hired to solve an 
organization’s most complex leadership challenges and create 
new opportunities for clients to choose from. Its consultants, 
former operating executives, invest deeply in understanding a 
client’s unique business. 

Many of Carpe Diem Global Partners’ newest retained search 
clients approached them after some frustration with large-scale, 
high-volume providers.  “Would an executive rather speak with 
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We are not a recruiting firm 
and don’t hire recruiters to lead 
executive search engagements or 
leadership development services. 
Our partners are former executive 

leaders with subject matter 
expertise, providing deep insight 
and personally driving a range of 

solutions

another executive peer or a twenty-something recruiter 
with little business or leadership experience? It’s one of 
many nuances in our proprietary process that turbocharge 
candidate engagement”  said DeFazio.  As an example, 
exhausted by the typical slower motion and cadence of large-
scale global f irms, the f irm was retained by a $30B business to 
deliver custom solutions, and rigorous candidate assessments 
at a faster and more intense pace. Being transparent with 
its delivery times and KPIs gave the client confidence that 
the company was not turning over the same old candidate 
inventory. They wanted a highly confidential executive 
solution quickly without having an open role for 4-6 months.  

Innovation #2 – Accelerated Onboarding 
(AOB)
5 years ago, the f irm recognized the need to support placed 
candidates beyond the start date. A monthly check in post 
placement was nice but it was a bit like driving while looking 
through the rear-view mirror.  Given the depth of knowledge 
we had with the business and both sets of stakeholders, it 
was a natural adjacency to help with onboarding. HR can 
only dive so deep and broad into assimilation programs 
within the f irst 90 days.  Often, HR is given white-
washed feedback from peers or direct reports on the initial 
experience working with a placed candidate.  For those 
reasons, the f irm designed an innovative 90-day assimilation 
program that works continuously with supervisor, peers 
and directs, then measures its impact. The AOB concludes 
with a learning plan for the candidate and supervisor to 
continue, rather than waiting for the next performance cycle.  

Innovation #3 – Fair and Balanced 
Assessments
New clients were showing up with stories of how search f irms 
were “selling/pushing” candidates that did not truly f it with 
what they wanted. The f irm’s philosophy has been to present 
candidates with a fair and balanced scorecard. As experts in 
interviewing with long executive operating backgrounds, 
Carpe Diem consultants provide balanced feedback with every 
candidate. The f irm believes its fundamental, core role is to 
identify strengths and areas of concern with every candidate.  

Create a New Future for your Colleagues.
Such has been the prowess that Carpe Diem Global Partners 
has garnered over the years by helping many such clients. The 
f irm recruits world-class leaders in a transparent, proprietary 
process designed around clients’ specif ic needs using a 
rigorous assessment process, former executive leaders with 
‘skin in the game’ through its quality and speed guarantees. 
“After all, an executive that has actually led the role we are 
hired to f ill, is in the strongest position to recruit and assess 
the ideal candidate,” said DeFazio.  As an example of one 
important KPI to the f irm - its 2022 delivery time was on 
average 32-days.  Every business deserves this experience. 

Jeff DeFazio, Founder & 
Managing Partner
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1. Products and Services:   We thoroughly analyze a company's offerings to assess their quality, uniqueness, 
and relevance within the industry.

2. Core Competencies: We examine the core strengths and capabilities that set a company apart from its 
competitors.

3. Product Launches and Press Releases: We take into account a company's recent product launches and 
noteworthy press coverage, as these indicate their commitment to innovation and market presence.

4. Case Studies and White Papers: We review case studies and white papers to gain insights into a company's 
expertise and thought leadership in addressing complex challenges.

5. Angel Investments and Acquisitions: We consider angel investments and acquisitions as indicators of a 
company's growth potential and strategic partnerships.

6. Senior Leadership Team Domain Experience: We value the collective domain expertise of a company's 
senior leadership, which contributes to their industry knowledge and vision.

THE STORY BEHIND 
OUR TOP INNOVATORS 

LISTING

There is a story behind the selection of each company to be added to our elite listing. Rather than selecting random solution providers, our team 
performs a comprehensive analysis of companies that are providing sophisticated HR and Payroll technology solution providers. After carefully 
assessing 500 Fortune listed companies, we shortlist businesses that are eligible to be part of our exclusive listing page. To ensure an adaptable and 
rigorous selection process, we have a dedicated market research team responsible for identifying the most exceptional companies to showcase in 
the magazine. Their efforts encompass monitoring press releases, researching reports, tracking product launches, case study analysis, considering 
event sponsors, and more, all with the aim of identifying the most relevant and innovative technology vendors. In evaluating potential companies for 
inclusion in our list, our evaluation team focuses on several key parameters: 
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7. Other Awards and Recognitions: We take note of any additional awards or recognition a company has received, 
underscoring their credibility and industry standing.

8. Research and Development (R&D) and Innovations:  We assess a company's commitment to R&D and its track 
record of bringing innovative solutions to market.

9. Breadth of Capabilities and Services: We consider the range and depth of a company's capabilities and services, 
reflecting their ability to cater to diverse client needs.

10. Industry Visibility, Innovation, and Impact: We evaluate a company's visibility within the industry, including their 
participation in industry events, thought leadership initiatives, and overall impact on the sector.

11. Strength of Clients and Geographic Reach:  We take into account the caliber and size of a company's client base, 
as well as their geographic reach, indicating market acceptance and scalability.

12. Company Size and Growth Potential: Lastly, we consider a company's size and its potential for future growth, 
reflecting their overall trajectory and market positioning.
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For delivering unparalleled quality, excellence, 
and innovation, we recognize and celebrate 10 revolutionary 

companies that consistently showcase zeal and ingenuity 
for greater outcomes.

Awarded as
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Carpe Diem
Company

Jeff DeFazio
Founder & 
Managing Partner  
San Francisco, CA 
carpediempartners.com

Management Details

Carpe Diem Global Partners® is a bespoke consultancy focused on Talent 
Advisory Services across Talent Acquisition, Leadership Development and 
Organizational Advisory Services. The firm works closely with Boards, Chief 
Executives and Senior-Level Executives, advising Public, Private and Investor-
backed companies on leadership imperatives. Headquartered in San Francisco, 
CA with national and global experience.

Description

T
he executive search solutions space has been evolving rapidly with advancements in technology, changing talent dynamics, 
and a heightened focus on diversity, equity, and inclusion. Executive search firms are increasingly leveraging artificial 
intelligence (AI) and machine learning to enhance their search processes. AI can help in candidate sourcing, matching, 
and predicting candidate success, making the search process more efficient and accurate.

In addition, the utilization of advanced analytics to gather insights from data related to talent pools, market trends, and 
organizational needs. This data-driven approach enables better decision-making and aligning candidates with the specific requirements 
of organizations. Executive search firms are incorporating strategies to ensure a diverse slate of candidates and advocating for inclusive 
hiring practices.

Though there are various services and solution providers around the globe providing executive search services, finding the right 
service partner is a tough task. 

The Top 10 Executive Search Providers featured herein have been meticulously selected based on their exceptional contributions, 
cutting-edge technologies, proven track records, and their commitment to driving HR excellence. These providers have not only 
showcased their ability to deliver superior solutions but have also exhibited a deep understanding of the dynamic networking landscape, 
offering tailored approaches that cater to specific industry needs.

We invite you to explore these pages and discover the innovative minds and ground-breaking solutions that are shaping the Executive 
Search service providers landscape of tomorrow.


